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EASTLEIGH COLLEGE BOARD 
MINUTES OF THE FULL BOARD MEETING  
WEDNESDAY 22 MARCH 2017,1700HRS IN ROOM B124 
 
Present: 
Paul Quigley (Chair) Jonathan Sendell 
Angela Cross-Durrant John Course 
Gail Thomas 
Judith Grajewski 

Connor Smith 
Lydia Foreman 

Shirley Nellthorpe Verona Hall 
Helen Hills Natalie Wigman 
Kathryn Rankin  
Steve Johnson  
Dr Jan Edrich (Chief Executive and Principal)  
  

 
In Attendance: 
Katy Quinn, Deputy Chief Executive (Director of Teaching & Learning) 
Rob Jarvis, Finance Director 
Dr Chris Davis, Clerk to the Board 
 

B.01.17 GOVERNORS’ MEETING TIME WITHOUT SMT 
  
B.02.17 MEMBERSHIP & BOARD MATTERS 
  

i  Apologies 
 Apologies were received from Miss Richmond, Mr Sahota and Dr Atefi. 

  
ii  Declarations of Interests 

Mr Sendell declared an interest in item 2, vi. There were no other declarations of 
interest made by those present, financial or otherwise, in any item on the agenda. 

  
iii  Minutes of the Meeting held on the 7 December 2016 

 The minutes of the meeting held on 7 December 2016 were agreed and signed as a 
true and accurate record. 

  
iv Matters Arising 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

B.35.16, Changes to Apprenticeship Funding; The Clerk confirmed that the 
College’s Q&A document on apprenticeship funding had been sent to all Governors. 
 
B. 36.16, I, Financial Aspect Governors’ Monthly Report; Mr Jarvis said that he was 
still waiting for the funding allocations and the outcome of the College’s funding bids 
before he could provide a 2017/18 indicative budget. 
 
B 39.16, x, Property Strategy 2017-2020; Mr Jarvis said that he would provide a 
budget report at the next meeting that included a section on capital, when all of the 
funding data was available and he was able to put it into context. 

 
B 39.16, xi, College Self Assessment Report (SAR) 2015-2016; The Clerk confirmed 
that this was an agenda item that appeared later in the meeting. 
 
B 39.16, xii, Business Strategy and Business Plan 2017 to 2020; Mr Jarvis 
confirmed that the target KPIs had been included in the Governors’ monthly report. 
 
B 39.16, xiii, Business Strategy and Business Plan 2017 to 2020; The Clerk 
confirmed that the College’s structure document for apprentices had been sent to all 
Governors. 
 
There were no further matters arising from the meeting on the 7 December 2016. 
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v 

 
 
 
 
 
 

vi 

 
Further 4 Year terms of office, Mr Steve Johnson 
The Clerk confirmed that he had been in contact with Mr Johnson to ascertain 
whether he wished to continue as a member of the Board. He had confirmed that 
indeed it was his wish to remain as a member of the Board. 
 
The Board approved a further 4-year term of office for Mr Johnson. 
               
Chair Designate update 
The Clerk confirmed that process to find a Chair designate was progressing in-line 
with the agreed time-line. The advertisement had been placed both locally and 
Nationally and had resulted in three applications, two external applications and one 
internal applicant. Search Committee had sat and reviewed the applications and had 
agreed on those successful candidates to be invited for interview. 
 
Mrs Hall asked who would be involved in making up the interview panel. 
 
Mr Quigley informed Governors that the panel would be made up of the five 
members of the Search Committee, with a contingency plan to co-opt other 
members of the Board should this be necessary. 
 
Mrs Hall asked if there were any plans to invite an external member to the panel. 
She felt that in other selection processes that she had been involved in, it had been 
useful to benefit from someone with perhaps a wide experience and understanding 
of the area being evaluated.    
 
Mr Quigley clarified that this was a Search Committee responsibility and that they 
had made the decision to keep the process and procedure internal.  
 

vii Attendance Register 2016 
           The Clerk made Governors aware of their level of attendance at the five Board       

meetings, which took place during 2016. The overall Board attendance was 83%, a 
slight improvement on the previous year, meeting the Board’s agreed required level 
of attendance of 80%.   

  
           Governors noted the Attendance Register for Board meetings 2016. 
  

viii De-Classification of Confidential Items 
          The Clerk informed Governors of the nine confidential items from 2016, which now 

required the Board’s approval for de-classification. 
 

A Governor requested clarification of the time-frame involved in the de-classification 
process. 
  
Dr Edrich thought that it would be appropriate to review the period of which classified 
items came to the Board for de-classification at the next review of the Board’s 
Instrument and Articles (I&As).  
 
A proposal was made to leave any items referring to the Solent Area Review as 
Classified. Some of the data and information contained within these particular 
minutes belonged to a third-party and was therefore not something that Eastleigh 
College Board could de-classify.    
 
There was a proposal to declassify confidential items relating to 2016, but to exclude 
from that list any item referring to the Solent Area Review. It was agreed that an 
amended list would be brought back to the Board for approval in May. 

ACTION: CD 
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There was a further request for an amended set of principles for de-classification to 
be brought back to the Board for review, with a suggestion that perhaps the SMT and 
Clerk undertake an interim review, as to what is or what is not appropriate for de-
classification. The time period for de-classification also needed to be amended to 
reflect a more coherent and appropriate time scale. 

 
ix Self-Assessment Review 2015/16 – Support Services 

 Governors received the weaknesses summary and the improvement /development 
plan from the Governance Self-Assessment Review 2015/16.  
 
Mrs Cross-Durrant thought that the idea of an annual Teaching and Learning report to 
the Board was not logical, she said the Board needed a more timely report to be able 
to monitor and react to report findings.  
 
A proposal was made that a termly report on Teaching and Learning would be 
delivered to the Standards Committee, if any items within the report were felt to be of 
significant interest, this would be reported to the full Board. An end of year Teaching 
and learning report would be received by the full Board.  

ACTION: CD 
This proposal was agreed unanimously by the Board. 

  
B.03.17 GOVERNORS’ MONTHLY REPORT – FEBRUARY 2017 

  
i Financial Aspects 
         Mr Jarvis drew Governors’ attention to the Income and Expenditure account an 

highlighted the forecast outturn surplus, which was now £241k.  

 Considerable discussion followed regarding expenditure on staff costs. A Governor 
commented that in future it would be helpful if F&GP minutes were clearer to enable 
other governors to see the discussion that had already taken place. Mr Jarvis 
explained that staff costs were primarily over budget as a result of delays in 
implementing a planned major re-structure of the Assessment Centre and additional 
teaching costs relating to the provision of English and maths. 

  
 A Governor expressed concern at the current ratio of staff costs to income and it was 

clarified that after removing sub-contractor activity from the calculation, the forecast 
outturn for staff costs as a percentage of income is 69.5%, but that overall staff costs 
as a percentage of all turnover would outturn at around 40%. Recent increases in 
pensions and NI costs will make achieving an adjusted staff cost ratio of 66% 
extremely challenging. 
 

ii, iii Safeguarding Update and Equality & Diversity Update 
         Mrs Quinn reported that the College had included all the referrals in the update and 

added that there was nothing unusual to note. 
  

 
 
 
 
 
 
 
 
 
 
 
 
 

Miss Nellthorpe made an observation that there had been a growth in the number of 
incidents identified for January 2017 and that four had been referred to the 
MASH/Adult Services. Mrs Quinn commented that the Christmas break was a factor 
and that there were typically more issues raised in January than December. 
 
Mr Smith asked for an explanation of the acronym MASH, which Mrs Quinn said 
stood for Multi Agency Support Hub.  
 
The Clerk would ensure that this appeared in the set of acronyms provided for Board 
and Committee meetings. 

ACTION: CD 

 Governors noted the Financial aspects, Safeguarding and Equality and Diversity 
updates in the Governors’ Monthly Report, February 2017. 
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B.04.17 

 
Major Policy Reforms Presentation 

 Dr Edrich began by listing some of the important issues and highlighting the recent 
policy changes, which Governors are already aware of. She said that the sector is the 
middle of considerable policy change and that this will have a major affect on 
Eastleigh College in terms of study programmes 16-18 provision, technical vocational 

curriculum, apprenticeships and the potential of changes brought on by devolution 

developments. 
  
 She gave a commentary on policy activity, including the Post 16 Skills Plan, which is a 

response to the Sainsbury Review, issues covered  included:-  

 the Technical and Further Education Bill 

 15 routes of technical education 

 reform of technical qualifications 

 employers agree the content of apprenticeships and college based technical 
education 

 improved careers advice in schools 

 further Education Insolvency Regime 

 National data system to be unaffected by devolution of the adult education 
budget 

 the new Institute of Apprentices and Technical Education 

 the College’s expectations in terms of 2017/18 funding allocations and I.T.T 
outcomes 

 introduction of the Apprenticeship Levy on 1st May 2017  

 funding will be claimed in arrears 

 invoicing of employers 

 carry-in under the existing apprenticeships funding regime  

 the Funding Information System 
  
 Discussion followed covering:  

 small and medium employers ‘buy-in’ to the Levy 

 potential for technical apprenticeships 

 the College’s allocations and bids for 2017/18 

 potential for levy businesses with large employers, especially in the public 
sector 

 invoicing concerns 

 the cash flow implications of the new funding regime 
  

B.05.17 TO RECEIVE 
  
i Minutes of the Standards Committee 15 February 2017 

 Mr Course drew Governors attention to the items, which the committee had 
discussed.  He went on to explain that at every committee meeting the Red Alert 
courses were thoroughly scrutinized, with evidence provided by each of the Vice 
Principals. He went onto clarify that the red alert courses identified in the reports 
are those that are highlighted with success rates likely to fall 5% below the national 
average.   

  
 Mr Course said that two common themes had emerged from scrutiny; the suitability of 

student for the particular course and the delivery models that had been adopted to 
maximize performance.  

  
 He concluded by saying that the item on Link Governors would be addressed as an 

agenda item later on in the meeting and therefore he did not want to dwell on this 
subject at this time. 

  
 Governors received the minutes of the Standards Committee – 15 February 2017. 
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ii Minutes of the Finance and General Purposes Committee 1 March 2017 
 Mr Quigley drew Governors’ attention to a discussion the Committee had had about 

the impact and high cost of staff long-term illness and the suggestion by a member 
that the College should consider taking out critical illness insurance to cover this 
situation. Mr Sarll the Finance Manager was investigating this. 
 
Dr Edrich explained that this was largely due to the demographic profile of the staff 
within the College and although it was causing concern it was an issue that was not 
uncommon within the sector. 
  

 Governors received the minutes of the F&GP Committee – 1 March 2017. 
  

iii Minutes of the Audit Committee 8 March 2017 
 Mrs Rankin provided Governors with a summary of the last Audit Committee meeting, 

highlighting the various reports from both the internal and external auditors. 
  
 She commented on the Sub-contracting controls assurance, which is a statutory 

requirement of the SFA, requiring colleges to provide an annual assurance statement 
on the controls and processes in place regarding subcontracted provision. The 
internal auditors reviewed the controls and processes in this area and gave an audit 
opinion of substantial assurance. 

  
She concluded by reporting that the Committee had reviewed the Risk Management 
Board minutes, which she confirmed had rigorously reviewed the risk register and risk 
reduction plan.  
 

 Governors received the minutes of the Audit Committee – 8 March 2017. 
  

B.06.17 TO REVIEW 
  
i Employer Engagement Strategy 2016-2019 
 Dr Edrich began by explaining that this strategy is very much a sub-set of the 

overarching College Strategy, mapping out the Employer Engagement Strategy for the 
whole College.  It identifies the key objectives for working with businesses both 
regionally and nationally and aims to cover all the aspects of activity with employers.   
 

 Governors approved the Employer Engagement Strategy 2016-2019. 
  

B.07.17        TO APPROVE 
(Confidential Item) 

  
i Tuition Fee Framework 2017/18 

        See Confidential addendum. 
 

        Governors approved the Tuition Fee Strategy and fee level proposals for 2017/18. 
 

(End of Confidential item) 
  

ii      Financial Regulations & Procedures 
 Mr Jarvis reported that the document had been approved by the Finance and General 

Purposes Committee at their last meeting on the 1 March 2017.  
 

 Mr Jarvis made governors aware of the changes that the College proposed to make to 
the detailed regulations, explaining the rationale behind the changes.  
 

 Governors approved the Financial Regulations & Procedures.      
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iii Link Governors, ToRs, reporting and membership 
 Mr Course explained the background and rationale behind the role of the Link Governor 

within the College. He said that the role had been introduced about 5 years ago when 
the key purpose of the role was to look at how the three divisions were using 
management information to improve performance. The role then developed to include 
looking at problematic courses, growth opportunities and impediment to growth.  
 
He said that the subject had been reviewed at the last Standards Committee meeting, 
taking into account the re-structuring of the College into two faculties and whether or 
not the areas had become too large for one Governor to report on. 
 
He reported that a proposal was made at that meeting based on best practise, that all 
external Governors should take on the role of Link Governor; this was agreed and a 
recommendation to the Board provides the basis for this agenda item.  
 
Discussion and further debate followed concerning the following issues: 

 time required to carry out the proposed new role 

 it was agreed that the role would take approximately 3-4 hours each term  

 there was a need to develop a relationship with managers, staff and students 

 there was a benefit to Governors to really extend their knowledge and to add 
value 

 the Clerk should try and link Governors skill profiles to each area 

 the need for an in-house training session on the role of the Link Governor, more 
guidance was required  

 SMT felt it was helpful and would provide a broader understanding of College 
activities 

 concerns over how the role is reported  

 need for a careful balance management and governance 

 the need to develop a dialogue, which is valued by both staff and students 

 a need for a formalisation and consistency of reporting 
 

Mr Quigley summarised the discussion that had taken place and the view that this was 
a process that Governors wished to develop further. 
 
It was agreed by the Board that the Clerk would collate any feedback/amendments from 
Governors by the end of the second week in April. He would with collaboration from Mrs 
Cross-Durrant and Mrs Quinn, develop and produce a final draft that would go to the 
May Board/Training event for Board approval. This document would be used as the 
basis for the training delivered at this meeting. It was also requested that should a 
Governor have a preference for any specific area they wished to monitor, then they 
should do so via the Clerk at this stage. 

 
B.08.17 Date of the next two meetings: 

 
 Wednesday 3 May 2017, 1700 hrs 
 Board and Training Event  
 In-house training session on the role of the Link Governor, to include methodology, 

protocols and reporting 
 
 

      Wednesday 5July 2017, 1700 hrs 
 Governors’ Monthly Report – financial, safeguarding & E&D up-dates 

Approve revenue and capital budgets 2017/18 and approve the financial plans. 
 
There being no further business, the meeting closed at 1915hrs. 

  


